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THE CHALLENGE

BankPlus was founded in 1909 as Citizens Bank & Trust Company
(CB&T), in Belzoni, Mississippi. In the last decade, BankPlus has grown
from $156 million to over $2 billion in total assets. The bank currently has
over 60 offices in 33 Mississippi communities. BancPlus Corporation is the
parent company of BankPlus.
In 2008, the bank was mailing thousands of Visa check cards each month, and it was taking from
five to seven days for customers to receive their cards. As a result, the cards were rarely used in
the first few weeks after a new account was opened. Existing customers were unhappy that they
had to wait a week to get replacements for lost, damaged or stolen cards. Customers continued
using cash and checks, and the bank continued to incur the expense of temporary ATM cards and
check processing while customers waited for their cards to arrive by mail. The bank was looking for
tools that could improve the customer experience, while encouraging electronic transactions
immediately at the origin of a new banking relationship.
According to Dave McLeod, executive vice president and chief technology officer, the challenge for
BankPlus was to find the best solution to get a check card into a customer’s hand as soon as a new
account was opened. The bank wanted to offer a state-of-the–art, personalized solution that new
customers would appreciate, while still maintaining the ability to mail reissued cards. 	
  
	
  

Choosing the right card issuance technology was crucial to the decision to move forward. And, in
2008, Visa approved the instant issuance of unembossed “flat” check cards in place of traditional
embossed check cards. Previously, financial institutions who wanted to implement an instant
issuance program were required to store and secure multiple pre-printed plastic card stocks, since
desktop embossers could personalize data but did not easily support multiple card types. By
instantly issuing unembossed cards, BankPlus would be able to utilize a single, Visa-branded white
card stock that could be easily customized with an array of different backgrounds.
“We wanted the new, flat card printing technology that was coming to the market,” said Cheney
Spence, card services manager and physical security officer.
The unembossed flat card technology was in-line with the long term goals of BankPlus which
included creating exciting card products and a brand that would differentiate BankPlus from the
major banks.
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Choosing a Technology Partner

“

“

	
  

BankPlus reviewed proposals from several vendors that offered instant issuance systems. The
bank focused on the following capabilities:
1. The vendor’s ability to integrate the
system with FIS, the bank’s host
processor. The bank sought an
enterprise system with a single server
“engine” that could connect to host
applications and support the bank’s
network of branches, and support
instant card activation with Visa DPS
for signature-based debit transactions.

According  to  Dave  McLeod,  “The  bank  was  
focusing  on  enhancing  the  customer  experience  
and  not  trying  to  obtain  a  particular  ROI  with  
instant  issuance.  Improving  customer  convenience,  
eliminating  the  delay  associated  with  mailed  
cards,  and  removing  existing  barriers  to  encourage  
immediate  card  use  -  this  is  what  justified  our  
investment  in  instant  issuance.”

2. Ease of implementation at the branch
level. The bank wanted a system that required minimal operational support, while offering
comprehensive management tools for reporting, security, and system monitoring.
3. Security features and compliance with Visa’s security standards that met CISP/PABP
qualifications.

4. The vendor’s track record with large scale programs. The bank wanted a proven
technology partner and industry leader.
5. The vendor’s ability to support unembossed printing technology.

Datacard® CardWizard® instant issuance software and Datacard® FCP 20/20 flat card printer
BankPlus required demonstrations and formal presentations by each vendor. Ultimately, BankPlus
selected Datacard® CardWizard® instant issuance software and Datacard® FCP 20/20 flat card
printer because of the features it offered. CardWizard software was both easy to implement and
compatible with the bank’s card management infrastructure. The bank felt that the CardWizard
software offered the best security features, and the company offered a complete support plan to
provide resources for a three branch pilot, including training and technical assistance for each
branch installation. Finally, the card printing technology of the FCP 20/20 produced state-of-the-art
unembossed cards that the bank felt would make the program a success.
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PILOT STUDY AND IMPLEMENTATION

BankPlus and Datacard Group developed a road map for the pilot study that included installation
support and training of branch personnel, as well as the IT department. Datacard worked with the
bank to ensure critical operational issues were addressed, including Visa’s instant issuance
security requirements.
The pilot was launched on December 15, 2008 at three of the bank’s de novo branches.
Deployment on a larger scale commenced in April and May of 2009, with installations at 17
branches located in the bank’s major markets where the most new accounts were opened. The
final phase was completed in the fourth quarter of 2009, with 30 additional installations. BankPlus
currently offers instant issuance at 50 of its busiest branches throughout Mississippi.

Over 12 Months

20 Branches
Installed in Major
Metro Areas

3 Branch Pilot
Installed
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CARD ISSUANCE PROCESS
When a new checking account is opened at a BankPlus branch, the customer can request to have a Visa
check card mailed or instantly issued at the branch. The instant issuance workflow occurs as follows:
1. Through the new checking account application process; the debit card product is selected
and set up on the account on the bank’s host (FIS) database.
2. If the customer selects the instant issuance option, the customer service representative
(CSR) leaves unchecked the “mail card” option on the host screen. To mail a card using
the bank’s existing card fulfillment vendor, the CSR would check this box.
3. The customer selects a PIN.
4. The CSR opens the CardWizard Standard Client software.
5. The CSR opens Enablesoft’s™ Foxtrot® software, which automates a “copy / paste” of
the required card data, from the bank’s FIS database into the CardWizard software.
6. The CSR double checks that the data was correctly pasted into the CardWizard
software, then clicks “Make Card” in the CardWizard Standard Client software.
7. The card is then personalized (printed and encoded) in roughly 60-75 seconds using an
FCP 20/20 printer. The CardWizard software monitors the card production process,
ensuring a “good” card is produced and then transmits a real-time message to Visa DPS
to activate the card immediately for signature-based and PIN-based debit transactions,
and ATM usage.

Diagram for Issuing/Activating
Check Cards

Branch-Level Configuration of
Hardware and Software Components

FIS

CardWizard®
Enterprise Server

VISA® DPS

Secure Network

Windows® Desktop PC Running Enablesoft™ Foxtrot® Software,
CardWizard® Standard Client Software and FCP 20/20 Card Printer.

CardWizard®
Standard Client Software
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LONG TERM BENEFITS

The strong partnership between BankPlus and Datacard Group is producing significant benefits
for the bank and its customers. The CardWizard software’s intuitive design and Datacard Group’s
experience in launching instant issuance programs have resulted in a secure, reliable instant
issuance solution. Both customer and merchant response to the flat debit cards has been
overwhelmingly positive.
State-Of-The-Art Card Printing
By printing cards instantly in branches with
FCP 20/20 printing technology, BankPlus
can now, in minutes, instantly issue new
and replacement debit cards to both
consumer and business customers -improving customer loyalty and retention.
Branch employees are excited about the
printing technology and the high levels of
customer satisfaction.
Reduced Costs

“
“

“CardWizard  technology  is  at  the  cutting  edge,”  
said  Cheney  Spence.  With  DCS’s  FCP20/20  flat  
card  printer,  our  branches  can  instantly  issue  all  
of  our  debit  products,  without  the  need  to  open  
the  machine  to  load  or  unload  different  types  of  
card  stock.  We  really  like  the  simplicity  and  
security  of  managing  just  one  Visa-branded  
plastic,  which  stays  locked  inside  the  printer.”

With instant issuance, the bank no longer needs to issue temporary ATM-only cards to new
customers. The postage and handling expense associated with mailing new check cards and PIN
mailers has been eliminated. Check processing expenses have been reduced because new
customers leave the branch able to perform signature-based transactions immediately, instead of
having to write checks while waiting to receive their check cards in the mail. The CardWizard
software enables BankPlus to have complete control over the card replacement process for lost,
stolen and damaged cards, eliminating the special handling expense associated with “rushed”
card orders.
Enhanced Customer Experience

The CardWizard software has provided
exciting brand differentiation for BankPlus
and given the bank a competitive advantage
over other financial institutions. Datacard
has provided an innovative solution that has
enhanced the customer experience. The
bank is now able to combine personal, inbranch customer education with instant

Dave  McLeod  said,  “We  saw  the  proof  during  the  
pilot.  We  had  customers  driving  90  miles  to  get  a  
replacement  card  when  they  heard  we  were  offering  
instant  issuance  at  a  few  brances  and  they  could  
get  a  card  right  there,  while  they  waited.”
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issuance to encourage immediate card usage. New customers transitioning from another bank
now don’t have to wait to receive their BankPlus debit cards by mail, nor do they worry about their
cards or PINs being lost or stolen in the mail. Finally, the bank has reduced the risk of customer
attrition by being able to issue replacement check cards quickly and conveniently in the branch.
The bank continues to prove that “BankPlus Is More Than a Name. It’s a Promise.SM”
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